
Goals for the I-380 Study

The study has been designed to help decision makers:

• Analyze what should be done to maintain and improve I-380’s 

ability to serve the safety, economic vitality and quality of life 

of Iowa residents, travelers and taxpayers; 

• Lay out concepts and costs for improving I-380’s safety and 

efficiency while preserving this significant asset;  

• Show how transportation and community concerns are being 

balanced or, where such balance is not possible, why  

engineering considerations must take precedent;   

• Identify potential solutions that need further study;  

• Prioritize the projects, locations and timing that make the 

most sense in meeting local and state transportation needs 

when future design and construction funding  

becomes available; and 

• Help public and private decision makers more effectively 

make local and regional choices and investments that  

best leverage the value of this important highway corridor.



The I-380 Corridor Feasibility Study

The I-380 Corridor stretches 

from the Johnson/Linn 

County line north through 

Cedar Rapids to the I-380

interchange at County 

Home Road. 

The I-380 Corridor Feasibility Study will examine how we can  

maintain this important highway’s ability to serve the safety,  

economic vitality and quality of life of Iowa residents, travelers  

and taxpayers.

The study has two phases:

• Phase 1 began in 2010 and 

involved gathering technical data 

about the corridor, its condition 

and how it’s used. 

• Phase 2, now underway, will be 

completed later this year. It will  

offer recommendations about  

potential I-380 improvements,  

benefits and costs.

The recommendations will be  

developed through technical analysis 

and public feedback.

As a result, the Iowa DOT will be better able to prioritize projects for  

further study, design and construction as future funding becomes 

available. 



I-380 Study: Phase 1
Phase 1 examined I-380’s current and future conditions and   

defined what problems need to be solved to ensure the  

highway remains a safe, efficient element in the local and  

statewide transportation system. 

The study team identified  

focus areas for additional  

attention in Phase 2 by  

consulting with area  

stakeholders and by  

analyzing technical data  

from such agencies as the:

• Cities of Cedar Rapids and Hiawatha

• Corridor Metropolitan Planning Organization

• Federal Emergency Management Agency

• Iowa Dept. of Transportation

• Linn County

• U.S. Geological Survey 
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I-380 Study: Phase 2

•  Identify goals and objectives for measuring the desirability 

and effectiveness of potential improvements to I-380;

•  Create criteria for  

assessing how well  

improvement concepts 

and projects meet the 

study’s goals and  

objectives;

•  Lead to an initial and  

reasonable set of  

conceptual alternatives 

for maintaining and  

improving I-380; 

•  Refine initial concepts 

into a final set of  

conceptual alternatives; 

and

• Produce a final set of 

concepts and project  

recommendations to  

guide future Iowa DOT  

improvements to I-380.

Phase 2, currently underway, involves a more detailed analysis of 

I-380 needs and opportunities for improvement that will: 
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Evaluating Potential Solutions

The I-380 study team has created a set of goals for creating and 

evaluating potential concepts for improving the I-380 Corridor.

The goals serve as a yardstick, for the team and the public, to 

measure the merit of potential improvements.

These goals include:

 1. Maximize system efficiency;

 2. Minimize cost of improvements;

 3. Improve regional mobility; 

 4. Promote economic vitality;

 5. Enhance sustainability; 

 6. Increase safety; and 

 7. Preserve existing assets.



• Infrastructure Improvement Build Concepts - 

approaches that involve constructing small-, 

medium- and/or large-scale improvements 

to increase highway safety and efficiency.

Through technical analysis and public input, 

the study team will evaluate the strategies it de-

velops to determine which ones best:

• Meet study goals and objectives;

•  Address traffic and safety concerns;

• Minimize engineering issues; and

• Avoid fatal flaws (social,  

cultural and environmental 

impacts that are  

unacceptable).
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The study team, in Phase 2, is developing potential strategies for 

improving I-380.  These strategies can be grouped into two broad 

categories:

• Transportation System and  Demand Management -  

approaches that reduce travel demand or shift it in time or 

space; and



• Spot improvements - small improvements at 

specific locations; 

• Interchange modifications - moderate  

improvements at locations where a highway 

meets another highway or roadway; and 

• System reconfiguration - major redesign and 

reconstruction to simplify a highway or  

highway network.

The study team will evaluate each potential 

alternative on the basis of: ability to address 

study goals and objectives; traffic and safety 

analysis;  

engineering feasibility;  

environmental effects; flood-

plains, flood recovery and 

land use.
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Based on Phase 2 improvement strategies, the study team will  

develop conceptual alternatives - specific potential structur-

al changes that improve safety, capacity and efficiency.  These 

changes can be grouped into three categories:



• Screen out concepts

• Recommend concepts for further study

• Identify potential projects

• Preliminary cost estimates

• Recommend priorities/projects for the corridor

• Final report
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At the end of Phase 2, the study team will combine regional  

transportation plans with technical analysis and public input to:


